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Overview of the toolkit

Continuously improve due diligence processes

• Meeting due diligence obligations is a continuous 
improvement process.

• Use the Due Diligence Compass to gradually 
expand the scope of your activities in the five 
phases (see figure to the right, outer white circle).

The learning system as a complementary   
perspective of the five process phases

• Draw on information from the phases you have 
already gone through. 

• By doing so, you can feed results back into the 
process phases and establish a learning system (see 
figure to the right, arrows inside the circle).

Example: Use indications from your complaint 
management (phase 5) to perform an in-depth
risk analysis (phase 2) or use the impact measurement 
(phase 4) to improve activities (phase 3).



Overview of the five phases of the due diligence process



The learning system: Develop a strategy (phase 1)  



The learning system: Perform a risk analysis (phase 2)



The learning system: Take action (phase 3)



The learning system: Measure and report (phase 4)



Additional information about the SME Compass is available at: https://kompass.wirtschaft-entwicklung.de/en/

The Helpdesk on Business & Human Rights is offering free and confidential support services:
M kontakt@helpdeskwimr.de |  T +49 (0)30 590 099 430

Information and contact details

https://kompass.wirtschaft-entwicklung.de/en/
https://kompass.wirtschaft-entwicklung.de/en/
mailto:kontakt@helpdeskwimr.de

